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EXECUTIVE COACHING FOR PROJECT MANAGERS 
	  
	  
INTRODUCTION 
 

“Coaching is helping others to feel inspired and motivated to grow 
themselves.”                                                                                                              

Personal Coaching For Results  - Lou Tice 
 

“Coaching is the process of equipping people with the knowledge, 
tools, and opportunities they need to develop themselves and 

become more effective.” Leader As Coach 
 

 

A COACHING DEFINITION: The ICF (International Coaching 

Federation) defines coaching as partnering with clients in a thought-

provoking and creative process that inspires them to maximize their 

personal and professional potential. Coaching honors the client as 

the expert in his/her life and work and believes that every client is 

creative, resourceful, and whole. 
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What is Professional Coaching?  

Standing on this foundation, the coach's responsibility is to: 
o Discover, clarify, and align with what the client wants to 

achieve;                    
o Encourage client self-discovery;             
o Elicit client-generated solutions and strategies; and                                         
o Hold the client responsible and accountable. 

 

Coaches are trained to listen, to observe and to customize their 

approach to individual client needs. They seek to elicit solutions and 

strategies from the client; they believe the client is naturally creative 

and resourceful. The coach's job is to provide support to enhance the 

skills, resources, and creativity that the client already has. 
 

	  

	  
 



EXECUTIVE	  COACHING	  FOR	  PROJECT	  MANAGERS	  

www.troveinc.com	   3	  

 
 
The Significance of Coaching 
 
Coaching in cyclical in nature. The coach and the client begin in a 

“discovery” process to determine the client’s beliefs and values. This 

determination brings about some conversation about behaviors 

toward others. In management and leadership scenarios it as much 

about behaviors as it is about the tasks. 

Next, the picture of the client’s behaviors will influence the quality of 

their relationships. For instance, as determined through assessing 

Emotional Intelligence, a manager will want to develop relationship 

management skills for success. 

The next step in the “significance of coaching” cycle is the realization 

that the quality of relationships affects management results. 

Of course, the cycle continues in management development through 

coaching. The results then reinforce our beliefs and values. 
 

No coach has ever won a game by what he knows; 

It’s what his players know that counts. 

Paul “Bear” Bryant  

 

The Attitude of a Coach 

 

o Be  Humble 

o Be  Concerned 

o Be  Careful 

o Be  Committed 
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The Coaching Conversation is Based an Four 

Relational Cornerstones 
 

 
o FREEDOM 

___________________________________________________ 
o TRUST 

___________________________________________________ 

o FULFILLMENT 
___________________________________________________ 

o RESPECT 
___________________________________________________ 
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The Roles of a Coach 

 

 
Motivator - 
________________________________________________

________________________________________________

________________________________________________
________________________________________________ 

Assessor - 

________________________________________________
________________________________________________

________________________________________________
________________________________________________ 
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Developer - 
________________________________________________

________________________________________________
________________________________________________

________________________________________________ 

 
Guide - 

________________________________________________

________________________________________________
________________________________________________

________________________________________________ 
 

The System of Coaching 

Management Skill Development -   
o Planning - 

__________________________________________________

__________________________________________________ 

o Problem-solving - 

__________________________________________________

__________________________________________________ 

o Decision-making - 

__________________________________________________

__________________________________________________ 

o Delegation - 

__________________________________________________

__________________________________________________ 
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o Meeting management - 

__________________________________________________

__________________________________________________ 

 

Leadership Skill Development –  

o Setting Direction - 

________________________________________________ 

o Aligning People - 

________________________________________________ 

o Motivating & Inspiring - 

________________________________________________ 

o Leading Teams - 

________________________________________________ 

o Communicating - 

________________________________________________ 

o  Building Relationships - 

________________________________________________ 

o Facilitating Ethical Conduct - 

________________________________________________ 

o Negotiating - 

________________________________________________ 

o Leading Change - 

________________________________________________ 
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Training VS Coaching 

In a recent study, training alone, improved leadership skills by 22%. 

When combined with Executive coaching, improvement jumps to 

77%. 

 

 
 
Far too often we assume that learning is best delivered and certainly 

more efficiently delivered through a good training program. 

But training, although it may take less time and can cover more 

performance issues to more people at one time, can leave people 

more frustrated than knowledgeable. 

Although we can have an immediate improvement in attitudes…we 

can also have an immediate dip in results as new learnings are 

implemented in daily activities. 
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Coaching is all about behavioral changes that impact changed 

results…and that requires ongoing coaching. 

 

 
 

Most of us have participated in workshops (like this one) and in 

training events and have had minimal, if any, real changes in our 

behaviors and results. 

 

That typically is due to not having ongoing accountability and 

coaching through interpersonal learning. 
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We all need coaching if we are to allow the training and new 

learnings to radically change the nature of how we accomplish and 

serve our ministry and work assignments. 

 

 
 

The Benefits of Good Coaching 

 

o Fosters Productive Working Relationships 

o Focuses on Providing Appropriate Guidance and Counseling 

o Provides Opportunities for Conveying Appreciation 

o Fosters Self-coaching Behaviors 

o Improves Employee Performance and Morale 
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o Helps Develop Employees’ Competence 

o Helps Diagnose Performance Problems 

o Helps Correct Unsatisfactory or Unacceptable Performance 

o Helps Diagnose a Behavioral Problem 

o Helps Correct Unsatisfactory or Unacceptable Behavior 

 

What Does Coaching Accomplish? 
o Coaching expands people’s capacity to create an extraordinary 

future. 

o Coaching involves personal and organizational reinvention. 

o Coaching takes place in “the domain of accomplishment” not 

psychology. 

o Coaching is listening for people’s greatness. 

o Coaching is grounded in people’s capacity to achieve, not 

therapy. 

o Great coaching is grounded in not only breakthrough results but 

also breakthroughs for people. 

 

Characteristics of a Good Coach 

 
o A good coach is positive. 

o A good coach is enthusiastic. 

o A good coach is supportive. 

o A good coach is trusting. 

o A good coach is focused. 

o A good coach is goal-oriented. 
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o A good coach is knowledgeable. 

o A good coach is observant. 

o A good coach is respectful. 

o A good coach is patient. 

o A good coach is clear. 

o A good coach is assertive. 

 

NOTES: 

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________ 


