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  Focus 
Rick Forbus, PhD - Presenter 

How do we overcome present perceptions, 
experiences & ideas to create new & better 
tasks or projects? 
How do we... 

•  see beyond the “work-at-hand?” 

•  take a longer view of present successes to an improved 

version? 

•  find the historical/epic “best idea?” 

•  break the trend of the easy & proven & live as “discoverers” 

or “explorers?” 

•  break the mold? 

Introduction 
• Concentration, or focusing is a skill that can be trained by 

practicing, and if mastered can greatly improve your productivity 
and quality of work. 
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Let’s talk about focus. 

• It’s not what’s happening to you now or what happened in your 

past that determines who you become. Rather, it’s your 

decisions about what to focus on, what things mean to you, and 

what you’re going to do about them that will determine your 

ultimate destiny. 

Fly-fishing Parallels Leadership 

•   
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• Lapses in attentiveness 

• Loss of concentration 

• Gaps in short-term memory 

• Communication problems with others 

• Stress symptoms, such as shortness of breath 

How to Find your Focus  

1. Take a Break 

2.  Narrow Your Focus 

3.  Take a 10,000 ft. View 

4.  Look at the Menu 

5.  Match Your Energy Level with Task Allocation 

6.  Start Small 

7.  Set Creative Deadlines 

8.  Challenge Your Own Best Plan 

9.  Separate Emotions from Ranked Tasks 

10.  Enlist Others to Help you “Walk Around” Your Schedule 

GROUP FEEDBACK 



3/16/15	


4	


• “There’s scientific evidence that multitasking is extremely hard 

for somebody to do, and sometimes impossible,” says David 

Meyer, a psychology professor at the University of Michigan. 

“Chronic high-stress multitasking also is linked to short-term 

memory loss.”  

FOCUS REQUIRES BALANCE  
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• “When you change the way you look at things the 
things you look at change.” 

• Albert Einstein 

So how can you change the way you look at things? 

• There are only two ways to solve a problem: 

1.  Change the situation.  

2.  Change the way you look at it. 
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• So how do you keep a positive attitude & stay 
focused with regards to your business, your job, or 

your life in general? 

• Here are five things you can do to combat the overall negative outlook: 

1. Focus on what you need to do right now, today. 

2. Plan fun activities with family and friends. 

3. Stop watching the news. 

4. Count your blessings. 

5. Laugh...a lot! 

• Rather than denying problems, FOCUS inventively, 

intentionally on what solutions might look or feel like. Our mind 

is meant to generate ideas that help us escape circumstantial 

traps - if we trust it to do so. Naturally, not all hunches are 

useful, but, then you only need a good idea to solve a problem. 
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•  1.  Separate Best from Good 

•  2.  List Obstacles to the “Best” Outcomes 

•  3.  List Steps to Achieve Your “Best” (not just transactional 

goals…) 

•  4.  Design Outcomes in Daily Increments 

•  5.  Learn to Say “No.” 

•  6.  Finish a Task Before Going to the Next 

•  7.  Carry ONLY Outcomes Forward 

•  8.  Be Selective 

•  9.  Practice Focus Exercises 

1 
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ACTION STEPS 

1.  What is a good “first step” to increase your focusing 
capabilities in your projects? Your life in general? 

2.  How will you help your project team better understand the 
“power” of focus in the midst of projects? 

3.  How can you help your project team & yourself separate the 
good from the best? 

4.  How can you rethink the “situational characteristics” of your 
present project to discover a new level of focus? 

Coaching and Training for Project Managers 

• Visit: 

• www.troveinc.com 
• www.drrickforbus.com 
• www.facebook.com/troveinc 
• @troveinc 
• www.pdus2go.com (Richard Forbus author - 
downloadable courses for PDU’s) 


